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Report to the Board of Education 

January 15, 2020 Public Board meeting 

2019/20 YEAR-TO-DATE FINANCIAL PERFORMANCE AND KEY FINANCIAL RISKS 

Adrian Johnson, Assistant Secretary-Treasurer 

OVERVIEW  

A key governance control over the School District’s expenditure is the Board’s review of actual expenditure against 
the Board approved budget. 

To enable this control, management provides, every quarter, a report to the board of actual year-to-date 
expenditure vs budget. The District’s financial year ends on June 30, 2020, so this report covers the first six months 
of the financial year, to December 31, 2019. 

Another key governance control is the review of key financial risks and how they are mitigated. The nature of 
financial risks changes during the year. This document provides an overview of key financial risks for the Board to 
consider. 

FINANCIAL PERFORMANCE 

REVENUE  

Enrolment at September 30th was greater than originally forecast. The number of students with special needs at 
September 30th was also greater than forecast. The expected operating grant for the year, based on those 
numbers, was confirmed in December. The amended budget reflects this updated operating grant forecast. 

The Province has indicated that they will fully funded the pay increase for support staff of 2% negotiated in the 
collective agreement this year. Estimated cost of this increase for the School District is $330,000, and matching 
revenue has been assumed in the amended budget. The actual grant to be provided by the Province has not been 
confirmed, and may differ substantially from this estimate. 

International enrolment was originally budgeted at 221 FTE. 220 FTE international students have been confirmed 
to date. International revenue is expected to be close to budget.  

Investment income (interest on cash balances held by the School District) is exceeding initial forecasts. The 
amended budget operating fund amount was revised upwards to $250,000 to reflect this. At current trends, 
investment income will likely still exceed the amended budget amount. 

The transportation fee income budget was revised to reflect courtesy fee income from the existence of a variety of 
courtesy runs this school year. $148,000 of transportation fees have been collected to date, of a $150,000 budget. 
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EXPENDITURE 

The School District’s fiscal year commences July 1. The accompanying document analyses the financial expenses of 
the operating fund of the School District for the six months to December 31, 2019 in comparison to the draft 
2019/20 amended budget presented to the Board in this board meeting. 

The School District provides services as approved by the board through the budget setting process. The cost of 
providing the approved services is estimated to prepare the amended budget. The actual cost of providing these 
services will vary from these estimates. If costs are more than estimated, then a deficit will occur. If they are less 
than estimated, a surplus occurs. 

This analysis of financial performance helps anticipate whether actual costs will be greater or less than budgeted. 

Overall, expenditures are trending to be slightly less than budgeted. Should this trend continue, a surplus will be 
realised at the end of the year.  It is likely that most of any realised surplus would be in restricted areas, such as 
union commitments, school budgets and Aboriginal Education program commitments. 

Six months of the school year remains, and these trends may change over that time. 

In addition, in this year’s amended budget, costs of the international program are budgeted to equal the revenue. 
$Zero profit is budgeted for. Actual recruitment and year-to-date expenditure suggests that a profit of several 
hundred thousand dollars may be made by the end of the school year. 

KEY FINANCIAL RISKS 

CURRENT SCHOOL YEAR 

A contingency reserve of $1m is maintained to minimize the operational impact of unforeseen over-expenditure or 
other undetermined or unknown costs.  

A key financial risk is over-recruitment of staff. The amended budget has been prepared incorporating all posted 
positions.  

A key financial risk throughout the year is the cost of sick leave. Substitute costs for sick leave were revised 
upwards for the amended budget, and sick leave to the end of December has remained within this revised budget. 
No trends have been noted which raise other financial concerns for the remainder of the year. 

Year-to-date premiums for extended health and dental benefit costs have trended lower than initially expected. 
The amended budget has been revised to reflect this. Annual extended health and dental benefit costs, based on 
actual usage by staff, are reported annually by the benefit provider, typically in the Spring. An adjustment is then 
made to reflect these actual costs. It is possible that the reported usage may be greater than the current premiums 
allow for, which is a key financial risk. 

The possibility of unforeseen circumstances in the execution of major capital projects creating significant extra 
expense is a key financial risk. Major capital projects this year include the board office renovation and board office 
portable replacement and the expansion of BX Elementary School. The board office project is nearing completion 
and is on budget. The BX Elementary School expansion project is just entering the construction stage. A costing 
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forecast with a 95% confidence level has been received. This did not anticipate that there would be any cost 
overruns.  

FUTURE SCHOOL YEARS 

The Provincial Government is undertaking a review of the model used to allocate funding to school districts. The 
outcome of this review is expected to be announced in March, with implementation of the new model 
commencing in the 2020/21 school year. This may have a significant impact on the funding received by the School 
District in future years. 

The Teachers` collective agreement expired at the end of June and is currently being renegotiated by the Province. 
Any cost impact arising from this renegotiation should be offset by additional Provincial funding. There is a risk 
that any additional funding does not fully address the impact of any changes to the agreement. 



January 2020 board report ‐ budget vs actual expense comparison

Operating fund
Actual to Dec 

30, 2019
Draft am. 
budget

% budget 
spent Expectation Commentary

Salaries & 
benefits

27,057,833      69,458,080      39.0% 40.0%

About $550,000 for VTA commitments (Educational Leave Fund) is not 
expected to be utilised. Statutory benefit expenses are weighted 
towards the end of the year, connected with EI and CPP max earnings 
thresholds being reached. International program expenses expected to 
be lower than budget.

Services and 
supplies

2,728,731        6,814,433        40.0% 40.0% In line with expectations

Total 29,786,564   76,272,513  

Salaries & 
benefits

1,140,931        2,391,802        47.7% 50.0%

About $110,000 carried forward from 2018/19 for CUPE commitments 
is not expected to be utilised. Statutory benefit expenses are weighted 
towards the end of the year, connected with EI and CPP max earnings 
thresholds being reached.

Services and 
supplies

509,297            841,448           60.5% 50.0%
Certain software licenses and services are prepaid at the beginning of 
the year, weighting cost to the beginning of the year.

Total 1,650,228      3,233,250    
Salaries & 
benefits

2,455,243        5,385,386        45.6% 50.0%
Focus tends to be on capital projects over the summer, expect expense 
to pick up later in year.

Services and 
supplies

1,712,731        4,145,034        41.3% 50.0%
Focus tends to be on capital projects over the summer. Utility costs are 
lower in the summer. Expect expense to pick up later in year.

Total 4,167,974      9,530,420    
Salaries & 
benefits

687,604            1,574,747        43.7% 40.0%
Certain staff (bus wash, mechanics, manager) are twelve month, so a 
total higher than 40% to end of December is reasonable.

Services and 
supplies

235,991            496,734           47.5% 40.0% Supply purchases weighted towards beginning of year

Total 923,595         2,071,481    
Total expense 36,528,361   91,107,664   40.1% 41.4%

Instruction

District 
Administration

Operations & 
Maintenance

Transportation
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Special Purpose 
Funds

Actual to 
Dec 31, 
2019

Draft amended 
budget

%age 
budget 
spent Expectation Commentary

Annual facility grant 22,760         22,760              100.00% 100.0%
Budget relates to services portion of the grant which typically is 
charged earlier in the year.

Learning improvement fund 123,040       307,600            40.00% 40.0% Expenditure is in line with expectations.

Scholarships and bursaries 140,235       130,000            107.87% 100.0%
Scholarships generally awarded and paid out over summer/ early 
school year as recipients start post‐secondary education. Revenues 
also exceed budget.

School generated funds 1,112,082    2,700,000       41.19% 40.0% Expenditure is in line with expectations.

Related Entities 469,113       630,000            74.46% 40.0%
A substantial volume of harvesting was conducted in the Summer/ 
Fall.

Strong Start 50,183         128,000           39.21% 40.0% Expenditure is approximately in line with expectations.

Ready Set Learn ‐                34,300              0.00% 40.0%
Expenditure is driven by timing of contract payments to the Boys 
and Girls club

OLEP 61,311         193,263            31.72% 40.0%
Supply spending is expected to increase towards the end of the year 
as supply money allocated is spent.

Community Link 267,064       645,144            41.40% 40.0% Variance is due to timing differences in payments to contractors.

Rural Education 
Enhancement

190,273       475,680            40.00% 40.0%
Relevant expenses are allocated to this fund evenly over the school 
year

Classroom Enhancement 
Funds

2,510,241    6,406,729        39.18% 40.0%
Certain remedy and overhead expenses are weighted towards the 
end of the year

First Nation Student 
Transportation

34,741         203,288            17.09% 40.0%
Year‐to‐date expense is estimate of wages applicable to this fund. 
The budget includes $72,400 for transportation assistance which is 
yet to be disbursed.

Other grants 21,636         57,003              n/a 40.0%
Various small targeted grants have been received during the course 
of the year. These grants are applied for and received as the 
opportunity arises.

5,002,680    11,933,767     
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Capital fund
Actual to Dec 

30, 2019
Draft am. 
budget

% budget 
spent Commentary

Local capital 2,057,774        3,871,734        53.1%
Majority of the year to date expense relates to the board office, which is 
progressing. Typically cash outflow lags behind the actual work, so the actual year‐
to‐date expense is greater than that captured here.

Bylaw capital 1,349,841        3,581,430        37.7%
April to March cycle. Budget is based on MoE Certificates of Approval. Majority of 
year‐to‐date expense is purchase of four buses for $562,000.

Total 3,407,615      7,453,164    

Capital assets
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