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Financial Planning and Reporting Policy 

Purpose of the policy 
 

The Board believes that it should build a financial plan to allocate its forecast revenue 
and reserves to achieve its strategic and operational plans, and that local community 
and education-partner groups, including the Okanagan Indian Band and Indigenous 
Education Advisory Committee, should be engaged to provide input into this financial 
plan. Such engagement requires a collaborative process that is transparent, inclusive 
and timely. 
 
This policy aligns with and ensures compliance with the Ministry of Education Financial 
Planning and Reporting Policy. It also aligns with the planning, reporting and 
consultation requirements of the Ministry of Education’s Accumulated Operating Surplus 
policy. 

How to comply with policy 
 

The Board will adopt, annually, a financial plan spanning at least three years. This 
financial plan will outline how the Board will use funding and resources, including any 
accumulated operating surplus, to support the Board’s strategic and operating plans. 
 
The Board will engage local community and education-partner groups, including the 
Okanagan Indian Band and Indigenous Education Advisory Committee (the 
‘stakeholders and rights holders’), to provide input into: 

• the Board’s strategic plan, in the year of its creation,  

• every year, a continuous improvement of the Board’s operating plans, and 

• every year, how the Board’s financial plan can best achieve the strategic and 

operating plans. 

When developing the financial plan, the Board will ensure that they consult and engage 
the stakeholders and rights holders by providing public information on:  
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• where, when and how long stakeholders and rights holders will have the 

opportunity to provide input, feedback and ask questions on the board’s annual 

budget;  

• specific opportunities for stakeholders and rights holders to provide feedback on 

the board’s strategic goals and provide suggestions on prioritizing the use of 

operating surplus, and  

• how the board will report out to stakeholders and rights holders on its progress 

towards meeting its strategic goals and use of surplus.  

Representatives of the Board will consult with representatives of the Okanagan Indian 
Band to determine how best to gain informed input from the Okanagan Indian Band. 
 
At least annually, management will present the Board with a report or reports outlining 

• progress towards aligning funding and resources, including the use of any 

accumulated surplus, with:  

o the Board’s strategic plan, 

o other operational needs of the School District; and 

o enhanced student educational outcomes. 

• amounts of inter-fund transfers 

• the accumulation and spending of operating surplus funds 

The Board will make this report or reports publicly available by inclusion in the School 
District’s website. 
 
Annually, the Board will consider a review of the consultation process to identify lessons 
learned and revisions for future consideration. 

Policy Alignment 
 

This policy aligns with Policy 2.22.0, ‘Financial surplus and inter-fund transfer policy’. 
 


