
 
MEMORANDUM 

SUPERINTENDENT’S OFFICE 
1401 15 Street, Vernon, BC, V1T 8S8 

250-549-9226 

 
 
RECOMMENDATION:  

 
That amendments to Board Policies: 

 
Policy 110 Strategic Planning  (formerly 1-0-8 Strategic Plan) 
Policy 120 Board Authority, Role and 
Responsibilities  

(formerly 1.1.4 School Board Powers and 
Duties) 

Policy 130 Trustee Code of Ethics and Conduct  (formerly 1.1.3 Trustee Code of Ethics) 
Policy 140 Policy Development, Review and 
Revision  

(formerly (1-0-7 Setting policies) 

Policy 150 Board Committees New Policy 
Policy 151 Trustee Representation  (formerly 1-0-4 Board Representation 

External) 
Policy 180 Trustee Professional Learning  (formerly 1-0-9 Trustee Travel Expenses) 
Policy 190 Trustee Remuneration  (formerly 1-0-1 Trustee Remuneration and 

Reg 1-0-1 Trustee Remuneration) 
 

be given First Reading; and further,  
 
That those amended Board Policies be distributed for comments and further input, in accordance with 
current Policy 1-0-7, Setting Policies. 

 
Finally, that the Board repeal Policy 1-0-5 Trustee’s Insurance as it is no longer in effect. 
 
Background 
 
In November, the Secretary Treasurer sought proposals for a consultant to assist the district with a 
comprehensive review of existing Board bylaws, policies, regulations and procedures. The bid process 
specified that a consultant would provide support in the following areas: 

 
• review the School District’s existing bylaws, policies, regulations, and procedures 
• identify documents which 

o may not reflect the Board’s philosophy; or 

TO:  Board of Education 

FROM: Superintendent, Christine Perkins  

SUBJECT: Board Policy Renovation – Governance Policies: First Reading to Policies 
110, 120, 130, 140, 150, 151, 180 and 190 

DATE:  June 15, 2022 



Report to: Board of Education   
From: Superintendent, Perkins Date: June 15, 2022   
Re: Board Policy Renovation Page 2 of 3 
 

o are not consistent with legislation or Ministry policies; or 
o go beyond the scope of what good policy should determine 

• identify areas that current policy does not address and where the Board might consider new 
policy development. 

• facilitate the amendment of policy to remedy these matters. 
 

After an assessment of proposals, Anne Cooper, of AZ Cooper consulting was selected to support this 
work, based on her experience with several boards in policy revisions. This project will be undertaken 
with a view to ensuring appropriate consideration is given to revisions through a disability lens and 
requirements under the Accessible B.C. Act. 
 
An initial task, due to priority, focused on the currency of the Board Election bylaw, and that bylaw was 
amended, and is now in the approval process.  
 
The first phase of the project has 
been completed, with all policies 
being reviewed and a draft 
overview has been suggested: 
With the analysis in place, 
revisions are being undertaken in 
section 100 Governance. 
Suggestions have been made with 
respect to the groupings and order 
of policies within the section, with 
new numbering in place. The 
indentation is provided to show 
groupings, within a theme 
conveyed in the ten’s numerical 
place. Additions to policy, in blue, 
are also suggested, and drafts will 
be developed in the next phase of 
work within the Governance 
section.  
 
The fully renovated Section 100 would include the following policies: 
 

Policy 110 Strategic Planning (1-0-8 Strategic Plan) 
Policy 120 Board Authority, Role and Responsibilities (1.1.4 School Board Powers and Duties) 

Policy 121 Duties of the Chair and Vice-Chair (NEW- to be developed) 
Policy 130 Trustee Code of Ethics and Conduct (1.1.3 Trustee Code of Ethics) 
 Policy 131 Trustee Conflict of Interest (NEW- to be developed) 
Policy 140 Policy Development, Review and Revision (1-0-7 Setting policies) 
Policy 150 Board Committees (New Policy, Content from Bylaw 13) 

Policy 151 Trustee Representation (1-0-4 Board Representation External) 
Policy 170 Board Performance Review (NEW- to be developed) 
Policy 180 Trustee Professional Learning (1-0-9 Trustee Travel Expenses) 
Policy 190 Trustee Remuneration (1-0-1 Trustee Remuneration and Reg 1-0-1 Trustee 

Remuneration) 
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All existing policies are included within this meeting for first reading, and new policies will be provided, 
along with potential amendments to Bylaw 13, at subsequent board meetings 

 
ATTACHMENTS:   
 

[Documents include current policy followed by proposed policy] 
- Board Policy 110 – Strategic Planning  
- Board Policy 120 – Board Authority, Role and Responsibilities 
- Board Policy 130 – Trustee Code of Ethics and Conduct 
- Board Policy 140 – Policy Development, Review and Revision 
- Board Policy 150 – Board Committees 
- Board Policy 151 – Trustee Representation 
- Board Policy 180 – Trustee Professional Learning 
- Board Policy 190 – Trustee Remuneration 



 
BOARD OF EDUCATION OF 

SCHOOL DISTRICT NO.22 (VERNON) 
 

 

    BOARD POLICY NO: 1101-0-8 

Strategic Planning 

Approval Date: September 12, 1978 

Amendment Date(s): April 21, 2021 

Reference(s): Ministerial Order 302/20 
 
 

The Board fully supports the mandate of the public education system for the province of British 
Columbia as expressed in the  School Act, Provincial Regulations, Provincial Policies, Orders in 
Council, and Ministerial Orders and, further, is fully committed to the Calls to Action within the 
Canadian Truth and Reconciliation Commission framework. 

will develop and maintain a Strategic Plan for the school district. 

The Board believes it is accountable for the quality, relevance, and accessibility of the educational 
programs in the district. We will foster inclusive learning environments where all students feel that 
they are safe and belong. We are committed to continuous improvement to support the highest 
possible levels of student success. Supporting this focus is a high level of communication and 
effective parent and community partnerships. 

The plan should outline guiding principles and goals for the school district and set a clear vision 
for our education system. 

The Superintendent will support an ongoing approach to the Board’s Strategic Planning 
processes which begins with the Board’s Vision, Mission, Core Values, and Operational Priorities 
for the district. A high-level Strategic Plan will provide focus for the work of the district and all 
schools and departments will maintain service improvement plans aligned with it. 

The Superintendent will support the Board with a collaborative process to create the Vision, 
Mission, Core Values, and Operational Priorities and with ongoing regular reviews of these and 
all other components of the Strategic Plan. All plans will be informed by current research and  
evidence-based practices. 

The district Strategic Plan will be maintained to establish the direction for student learning and 
the resulting decision making and resource allocation for the district, as well as to report on 
student learning to the public and to the Ministry of Education and Child Care. There will be a 
regular schedule created for the formal review and updating of the district Strategic Plan.  

The Board will make the district Strategic Plan and aligned school and department operational 
plans available on the district website. 

 



 
BOARD OF EDUCATION OF 

SCHOOL DISTRICT NO.22 (VERNON) 
 

 

    BOARD POLICY NO: 110 

Strategic Planning 

Approval Date: September 12, 1978 

Amendment Date(s): April 21, 2021 

Reference(s): Ministerial Order 302/20 
 

The Board fully supports the mandate of the public education system for the province of British 
Columbia as expressed in the School Act, Provincial Regulations, Provincial Policies, Orders in 
Council, and Ministerial Orders and, further, is fully committed to the Calls to Action within the 
Canadian Truth and Reconciliation Commission framework. 

The Board believes it is accountable for the quality, relevance, and accessibility of the educational 
programs in the district. We will foster inclusive learning environments where all students feel that 
they are safe and belong. We are committed to continuous improvement to support the highest 
possible levels of student success. Supporting this focus is a high level of communication and 
effective parent and community partnerships. 

The Superintendent will support an ongoing approach to the Board’s Strategic Planning 
processes which begins with the Board’s Vision, Mission, Core Values, and Operational Priorities 
for the district. A high-level Strategic Plan will provide focus for the work of the district and all 
schools and departments will maintain service improvement plans aligned with it. 

The Superintendent will support the Board with a collaborative process to create the Vision, 
Mission, Core Values, and Operational Priorities and with ongoing regular reviews of these and 
all other components of the Strategic Plan. All plans will be informed by current research and  
evidence-based practices. 

The district Strategic Plan will be maintained to establish the direction for student learning and 
the resulting decision making and resource allocation for the district, as well as to report on 
student learning to the public and to the Ministry of Education and Child Care. There will be a 
regular schedule created for the formal review and updating of the district Strategic Plan.  

The Board will make the district Strategic Plan and aligned school and department operational 
plans available on the district website. 

 



 
BOARD OF EDUCATION OF 

SCHOOL DISTRICT NO.22 (VERNON) 
 

 

    BOARD POLICY NO: 1201.1.4 

School Board Powers and DutiesBoard Authority, Roles and Responsibilities 

Approval Date: November 15, 2011 

Amendment Date(s):  

Reference(s): School Act Sections 73-87  
 

School Board Powers and Duties 

The Board is a publicly elected group of seven trustees, which derives its authority from the School 
Act. 

Corporate Board 

The Board of Education of School District No. 22 (Vernon) is composed of seven trustees elected 
for a three year term. Four (4) trustees are elected from the City of Vernon and the North 
Okanagan Regional District Electoral Areas B and C, one (1) Trustee from that area comprising 
the Corporation of the District of Coldstream, two (2) Trustees of that area comprising the village 
of Lumby and the North Okanagan Regional District Electoral Areas D and E. 

Trustees elected or appointed in accordance with the School Act form a corporation under the 
name “The Board of Education, of School District No.22 (Vernon) 

The The trustees function as a corporate board and not no individual trustees have has the any 
rights, powers, or dutyies and liabilities as prescribed in the School Act. 

The Board will concern itself primarily with broad questions of policy rather than administrative 
details.  

Key responsibilities of the Board are: 

 Board of Education Responsibilities 

 Carry out legislated duties as set forth in the School Act 

 Make decisions as a corporate body 

 Establish and maintain direction (mission, beliefs, and goals)a strategic plan for the district 
which reflect the requirements of the School ActMinistry of Education and Child Care, 
governing legislation, and community values 

 Develop policy and bylaws which supports its vision, mission and, beliefs core values and 
goals operational priorities and whichthat will provide a framework within which the 
Superintendent can discharge his/hertheir duties 

 Delegates to the Superintendent responsibility and authority for all administrative functions 
unless specifically otherwise expressed 
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 Establish effective open communication opportunities for consultation from its community 
and education partners  

 



 
BOARD OF EDUCATION OF 

SCHOOL DISTRICT NO.22 (VERNON) 
 

 

    BOARD POLICY NO: 120 

Board Authority, Roles and Responsibilities 

Approval Date: November 15, 2011 

Amendment Date(s):  

Reference(s): School Act Sections 73-87  
 

The Board is a publicly elected group of seven trustees, which derives its authority from the School 
Act. 

The trustees function as a corporate board and no individual trustee has any right, power, or duty 
as prescribed in the School Act. 

The Board will concern itself primarily with broad questions of policy rather than administrative 
details.  

Key responsibilities of the Board are: 

 Carry out legislated duties as set forth in the School Act 

 Make decisions as a corporate body 

 Establish and maintain a strategic plan for the district which reflect the requirements of the 
Ministry of Education and Child Care, governing legislation, and community values 

 Develop policy and bylaws which supports its vision, mission core values and operational 
priorities that will provide a framework within which the Superintendent can discharge their 
duties 

 Delegates to the Superintendent responsibility and authority for all administrative functions 
unless specifically otherwise expressed 

 Establish effective open communication opportunities for consultation from its community 
and education partners  

 



 
BOARD OF EDUCATION OF 

SCHOOL DISTRICT NO.22 (VERNON) 
 

 

    BOARD POLICY NO: 1301.1.3 

Trustee Code of Ethics and Conduct 

Approval Date: November 15, 2011 

Amendment Date(s): February 22, 2017 

Reference(s): School Act, Sections 55-64 
 

The Board of Education and individual trustees will conduct themselves in an ethical and 
businesslike manner. This commitment includes proper use of authority and appropriate decorum 
when acting on behalf of the Board of Education of School District No. 22 (Vernon). Specifically, 
we will: 

 We will strive to help create public schools that meet the individual social, emotional and 
learning educational needs of all children. 

 We will be a staunch advocate of high quality, free, public education for all students 
residing within the Vernon School dDistrict. In fulfilling duties, we will think “students first.” 

 We will devote time, thought and study to the duties and responsibilities so that they we 
may render effective and credible service. 

 aAs an elected official, we have an obligation to attend all meetings of the Board unless 
we are unable to attend due to illness or other urgent circumstances.  In such situations, 
we will advise the Board Chair, as early as possible, of our expected absence and the 
circumstances preventing our attendance at the scheduled meeting. 

 We will recognize the expenditure of school funds is a public trust and have a fiduciary 
responsibility to see that all such funds shall be expended efficiently, economically and for 
the best interest of the students. 

 We will endeavor to work with fellow trustees in a spirit of harmony and cooperation in 
spite of differences of opinion that may arise during debate. Observe proper decorum and 
behavior; encourage full and open discussions in all matters with fellow trustees; treat 
them with respect and consideration; and not withhold or conceal from them any 
information or matter with which they should be concerned. 

 We will base personal decision upon all available facts in each situation; vote with honest 
conviction in every case, not swayed by partisan bias of any kind; and thereafter, abide 
by and uphold the final majority decision of the Bboard. 

 We will refrain from using the schools or any part of the school program for personal 
advantage or for the advantage of friends; do everything possible to maintain the integrity, 
confidence and dignity of the office of school trustee; and resist every temptation and 
outside pressure to use the position as a trustee to benefit either ourselves or any other 
individual or agency. 
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 We will remember at all times that as an individual, trustees have no legal authority outside 
the meetings of the Bboard, unless the Bboard has so delegated. Trustee relationships 
with the school staff, the local citizenry and the media will be conducted on the basis of 
this fact. 

 We will refrain fromnever discussing the confidential business of the Bboard outside of a 
school Bboard meeting or a committee meeting. 

 We will always bear in mind that the primary function of the bBoard is to establish the 
policies by which the schools are to be administered, and follow the guidelines as set out 
by Policy No. 1.1.4120 which outlines the Board Authority, Roles and Responsibilities 
School Board Powers and Duties. 

 We will attempt to understand the needs and aspirations of the entire school system and 
to support effective educational programs for the students. 

 We will support and protect school personnel in the proper performance of their duties. 
We will strive to ensure that all personnel have not only the requisite responsibilities but 
also the necessary authority to perform effectively. 

 We will strive to ensure the community is fully and accurately informed about our schools 
and will try to interpret community aspirations to the schools through Bboard action. 

 We will strive endeavour to ensure that we maintain communication with our stakeholders. 

 We will affiliate with our professional organization, the British Columbia School Trustees 
Association, to advocate for public education and, as reasonably possible, attend its 
conventions and workshops. 

Upon being elected to a term as trustee for the Vernon School dDistrict, and as part of the 
inaugural mMeetings, trustees will be asked to commit to these statements by formally signing 
this Code of Ethics.  Trustees will also be asked to commit to these statements by annually 
indicate their commitment to  formally signing this Code of Ethics. 

 

 

 

 

 



 
BOARD OF EDUCATION OF 

SCHOOL DISTRICT NO.22 (VERNON) 
 

 

    BOARD POLICY NO: 130 

Trustee Code of Ethics and Conduct 

Approval Date: November 15, 2011 

Amendment Date(s): February 22, 2017 

Reference(s): School Act, Sections 55-64 
 

The Board and individual trustees will conduct themselves in an ethical and businesslike manner. 
This commitment includes proper use of authority and appropriate decorum when acting on behalf 
of the Board . Specifically, we will: 

 strive to help create public schools that meet the individual social, emotional and learning 
needs of all children. 

 be a staunch advocate of high quality, free, public education for all students residing within 
the district. In fulfilling duties, we will think “students first.” 

 devote time, thought and study to the duties and responsibilities so that we may render 
effective and credible service. 

 as an elected official, have an obligation to attend all meetings of the Board unless we are 
unable to attend due to illness or other urgent circumstances.  In such situations, we will 
advise the Board Chair, as early as possible, of our expected absence and the 
circumstances preventing our attendance at the scheduled meeting. 

 recognize the expenditure of school funds is a public trust and have a fiduciary 
responsibility to see that all such funds shall be expended efficiently, economically and for 
the best interest of the students. 

 endeavor to work with fellow trustees in a spirit of harmony and cooperation in spite of 
differences of opinion that may arise during debate. Observe proper decorum and 
behavior; encourage full and open discussions in all matters with fellow trustees; treat 
them with respect and consideration; and not withhold or conceal from them any 
information or matter with which they should be concerned. 

 base personal decision upon all available facts in each situation; vote with honest 
conviction in every case, not swayed by partisan bias of any kind; and thereafter, abide 
by and uphold the final majority decision of the Board. 

 refrain from using the schools or any part of the school program for personal advantage 
or for the advantage of friends; do everything possible to maintain the integrity, confidence 
and dignity of the office of school trustee; and resist every temptation and outside pressure 
to use the position as a trustee to benefit either ourselves or any other individual or agency. 
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 remember at all times that as an individual, trustees have no legal authority outside the 
meetings of the Board, unless the Board has so delegated. Trustee relationships with the 
school staff, the local citizenry and the media will be conducted on the basis of this fact. 

 never discuss the confidential business of the Board outside of a Board meeting or a 
committee meeting. 

 always bear in mind that the primary function of the Board is to establish the policies by 
which the schools are to be administered, and follow the guidelines as set out by Policy 
No. 120 which outlines the Board Authority, Roles and Responsibilities . 

 attempt to understand the needs and aspirations of the entire school system and to 
support effective educational programs for the students. 

 support and protect school personnel in the proper performance of their duties. We will 
strive to ensure that all personnel have not only the requisite responsibilities but also the 
necessary authority to perform effectively. 

 strive to ensure the community is fully and accurately informed about our schools and will 
try to interpret community aspirations to the schools through Board action. 

 endeavour to ensure that we maintain communication with our stakeholders. 

 affiliate with our professional organization, the British Columbia School Trustees 
Association, to advocate for public education and, as reasonably possible, attend its 
conventions and workshops. 

Upon being elected to a term as trustee for the district, and as part of the inaugural meeting, 
trustees will commit to these statements by formally signing this Code of Ethics.  Trustees will 
also annually indicate their commitment to this Code of Ethics. 

 

 

 

 

 



 
 

BOARD OF EDUCATION OF 
SCHOOL DISTRICT NO.22 (VERNON) 

 

 

    BOARD POLICY NO: 1-0-7140 

Setting of Policies and RegulationsPolicy Development, Currency and Revision 

Approval Date: January 26, 1993 

Amendment Date(s): April 21, 2021 

Reference: School Act Section 85 (2)(a) 
 

Development of Board Policy and Regulation will be as follows: 

1. All policies and regulations will be presented for First Reading at a Regular Meeting of the 
Board, following which the policy/regulation will be distributed for comments and further input. 

2. Second Reading will be, at the earliest, at the next Regular Meeting of the Board following the 
First Reading. 

3. Policy/Regulation will be presented for Third Reading and Board adoption, at the earliest, at the 
next Regular Meeting of the Board following Second Reading. 

4. The Policy Manual will be reviewed annually to determine whether any amendments to existing 
policies are required. 

5. Deletion of policies and regulations will follow the foregoing procedure. 

The Board of Education is committed to the establishment of district policy as one of its primary 
responsibilities critical to good governance.  

The Board will determine policies to provide direction and guidance for the district, consistent 
with the School Act and its regulations, ministerial orders, other legislation, and the District’s 
Strategic Plan.  

On a specific policy basis, the Board reserves the right to modify the policy development process 
outlined in this policy.  

The Board’s policy development, revision and repeal process involves of the following stages:  

1. Policy Initiation  

The need for a new policy or revisions to existing policy may be identified by the Board, the 
Superintendent, Secretary Treasurer, or as a result of Board Standing or Working Ccommittee 
recommendations or Ministry of Education and Child Care requirements.  

2. Policy Development 

It is the responsibility of the Superintendent and Secretary Treasurer to support the Board in 
policy development by obtaining necessary information, outlining policy alternatives and the 
preparation of draft policy. When appropriate, the Superintendent or Secretary Treasurer shall 
seek legal advice on the intent and the wording of policy. 
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In policy areas regarding students, instruction, and community relations, the Board will establish 
an Education Policy Advisory Committee to provide feedback to the Board.  

3. Policy Adoption  

Adoption of new policies or the revision or repeal of existing policies is solely the responsibility 
of the Board. A transparent and systematic process shall be used regarding the adoption of 
Board policy to ensure thoughtful examination of the policy issues prior to final adoption. 

3.1 New policy, or revisions to existing policy, shall be presented at a Regular Board 
Meeting, and approved for circulation for feedback prior to the subsequent Board 
meeting. 

 
3.1.1 Timelines for feedback will coincide with the dates for preparation of the 

subsequent Board agenda, the week prior to the Board meeting to ensure the 
feedback received can be included in the agenda. 

 
3.2 Subsequent to the circulation period, the policy shall be brought forward to a Regular 

Board Meeting, with the feedback summarized, for any further discussion and 
approval. 

 
 Should the extent of feedback be such that the Board feels the policy would benefit 

from further input, the revised policy may be circulated for a further period prior to final 
approval. 
 

4. Policy Implementation  

It is the Superintendent’s responsibility as Chief Executive Officer to implement Board policy. 
To do so, the Superintendent will ensure distribution of the policy and, where necessary, issue  
administrative procedures and/or meet with those affected regarding the policy’s 
implementation.  

5. Policy Publication  

Board policies will be kept up to date in electronic format, and published on the district website, 
by the Secretary Treasurer.  

 

1. Policy Currency 

6.  

The Superintendent shall be responsible for calling the Board’s attention to any policies that are 
out of date or, for other reasons, appear to need revision.  

 

 The Board will review governance policies at least once, within the Board’s term of 
office. 

6.1  
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7. Absence of Policy  

In the absence of Board policy, the Superintendent may act at their discretion. The 
Superintendent will inform the Board of a potential need for future policy development. 

8. Suspension of Policy  

The operation of any Board policy, may be suspended by a majority vote of Board members 
present at any Regular or Special Meeting. 

 



 
 

BOARD OF EDUCATION OF 
SCHOOL DISTRICT NO.22 (VERNON) 

 

 

    BOARD POLICY NO: 140 

Policy Development, Currency and Revision 

Approval Date: January 26, 1993 

Amendment Date(s): April 21, 2021 

Reference: School Act Section 85 (2)(a) 
 

The Board is committed to the establishment of district policy as one of its primary 
responsibilities critical to good governance.  

The Board will determine policies to provide direction and guidance for the district, consistent 
with the School Act and its regulations, ministerial orders, other legislation, and the District’s 
Strategic Plan.  

On a specific policy basis, the Board reserves the right to modify the policy development process 
outlined in this policy.  

The Board’s policy development, revision and repeal process involves of the following stages:  

1. Policy Initiation  

The need for a new policy or revisions to existing policy may be identified by the Board, the 
Superintendent, Secretary Treasurer, or as a result of Board Standing or Working Committee 
recommendations or Ministry of Education and Child Care requirements.  

2. Policy Development 

It is the responsibility of the Superintendent and Secretary Treasurer to support the Board in 
policy development by obtaining necessary information, outlining policy alternatives and the 
preparation of draft policy. When appropriate, the Superintendent or Secretary Treasurer shall 
seek legal advice on the intent and the wording of policy. 

In policy areas regarding students, instruction, and community relations, the Board will establish 
an Education Policy Advisory Committee to provide feedback to the Board.  

3. Policy Adoption  

Adoption of new policies or the revision or repeal of existing policies is solely the responsibility 
of the Board. A transparent and systematic process shall be used regarding the adoption of 
Board policy to ensure thoughtful examination of the policy issues prior to final adoption. 

3.1 New policy, or revisions to existing policy, shall be presented at a Regular Board 
Meeting, and approved for circulation for feedback prior to the subsequent Board 
meeting. 

 



Policy Development, Currency and Revision             Policy No: 140 

Page 2 of 2 
 

3.1.1 Timelines for feedback will coincide with the dates for preparation of the 
subsequent Board agenda, the week prior to the Board meeting to ensure the 
feedback received can be included in the agenda. 

 
3.2 Subsequent to the circulation period, the policy shall be brought forward to a Regular 

Board Meeting, with the feedback summarized, for any further discussion and 
approval. 

 
Should the extent of feedback be such that the Board feels the policy would benefit 
from further input, the revised policy may be circulated for a further period prior to final 
approval. 

4. Policy Implementation  

It is the Superintendent’s responsibility as Chief Executive Officer to implement Board policy. 
To do so, the Superintendent will ensure distribution of the policy and, where necessary, issue 
administrative procedures and/or meet with those affected regarding the policy’s 
implementation.  

5. Policy Publication  

Board policies will be kept up to date in electronic format, and published on the district website, 
by the Secretary Treasurer.  

6. Policy Currency 

The Superintendent shall be responsible for calling the Board’s attention to any policies that are 
out of date or, for other reasons, appear to need revision.  

6.1 The Board will review governance policies at least once, within the Board’s term of 
office. 

7. Absence of Policy  

In the absence of Board policy, the Superintendent may act at their discretion. The 
Superintendent will inform the Board of a potential need for future policy development. 

8. Suspension of Policy  

The operation of any Board policy, may be suspended by a majority vote of Board members 
present at any Regular or Special Meeting. 

 



 
 

BOARD OF EDUCATION OF 
SCHOOL DISTRICT NO.22 (VERNON) 

 

 

    BOARD POLICY NO: 150 

Board Committees 

Approval Date:  

Amendment Date(s):  

Reference: School Act Section 65 (2)(a) 

Editorial Note: The following is from the Bylaw for reference: 

 
 
 

9. STANDING COMMITTEES AND SPECIAL COMMITTEES  

9.1 At the first regular meeting after the Inaugural meeting of the Board, or at such other meeting 
as may be deemed appropriate, the Board shall establish, standing committees.  

9.2 Special Committees may be set up by the Board to deal with matters not covered by standing 
committees.  

9.3 The Chairperson, after consultation with Trustees, shall appoint Trustees to Committees and 
designate the Chairperson of these Committees.  

9.4 Trustees appointed to Committees will not exceed three (3) Trustees.  

9.5 Committees have no authority or decision making in themselves. All decisions require the 
approval of the Board.  

9.6 The Chairperson shall be an ex-officio member of all committees and in the absence of the 
Chairperson; the Vice-Chairperson shall have the same ex-officio privileges.  

9.7 A quorum of a committee shall be the majority of the members of that committee.  

9.8 Only Trustees may serve on a standing committee, but special committees may have 
members who are not Trustees.  

9.9 The mandate of each standing committee shall be established by the Board as it deems 
appropriate.  

9.10 The Chairperson shall review Trustee Committee appointments regularly and, after 
consultation with Trustees, determine what changes, if any, will be implemented.  

9.11 Except as provided herein or by the Board in establishing a committee mandate, the meeting 
schedule and operating procedure of a committee shall be determined by the Chairperson of that 
committee, subject to the consent of the majority of the members of that committee.  

9.12 The Superintendent of Schools and the Secretary Treasurer or their designates are to be 
advised of all Committee Meetings and to attend when feasible.  
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New Draft below: 

Board committees may be created to provide advice on specific matters as determined by the 
Board. Committees have no authority or decision making in themselves and any decisions require 
the approval of the Board. 

Committees, some with broad based membership, provide an opportunity to engage with staff, 
employee and partner groups, and rightsholders in areas of Board responsibility.  

Standing committees provide advice to the Board on an ongoing basis.  

Working committees are formed for time-limited, specific purposes. When the purpose or goal of 
the committee has been accomplished, the committee disbands.  

The Board will provide terms of reference for standing and working committees that will not conflict 
with the mandate of any other committee. Terms of reference will include: 

 whether the committee is a standing or working committee  
 a clear description of the purpose of the committee, and any specific deliverables 
 description of membership considering an appropriate number of members suited to the 

role of the committee 
 designation of a chairperson 
 a determination regarding what constitutes a quorum 
 meeting dates and times  
 expectations regarding agendas, and supporting materials  
 clarity as to the manner in which any advice will be provided to the Board 

The Board will show appreciation and recognize committee members annually. 
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    BOARD POLICY NO: 150 

Board Committees 

Approval Date:  

Amendment Date(s):  

Reference: School Act Section 65 (2)(a) 

 
Board committees may be created to provide advice on specific matters as determined by the 
Board. Committees have no authority or decision making in themselves and any decisions require 
the approval of the Board. 

Committees, some with broad based membership, provide an opportunity to engage with staff, 
employee and partner groups, and rightsholders in areas of Board responsibility.  

Standing committees provide advice to the Board on an ongoing basis.  

Working committees are formed for time-limited, specific purposes. When the purpose or goal of 
the committee has been accomplished, the committee disbands.  

The Board will provide terms of reference for standing and working committees that will not conflict 
with the mandate of any other committee. Terms of reference will include: 

 whether the committee is a standing or working committee  
 a clear description of the purpose of the committee, and any specific deliverables 
 description of membership considering an appropriate number of members suited to the 

role of the committee 
 designation of a chairperson 
 a determination regarding what constitutes a quorum 
 meeting dates and times  
 expectations regarding agendas, and supporting materials  
 clarity as to the manner in which any advice will be provided to the Board 

The Board will show appreciation and recognize committee members annually. 
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    BOARD POLICY NO: 1-0-41501 

Board Representation to Other Public BodiesTrustee Representation 

Approval Date: December 11, 1979 

Amendment Date(s): November 13, 1990 

Reference(s): See Policy 1.0.3 – Committees - internal 
 

The Board  representation on other public bodies by a trustee(s) may be appointed made by the 
Chairman Chair of the Board. 

Board representation on other public bodies by persons who are not trustees shall be by resolution 
of the Board at a meeting duly assembled pursuant to the provisions of the School Act. 

In the event of the trustee representative is not being able to attend a meeting of the designated 
public body, they are to so advise the School Board Chairman who will temporarily appoint an 
alternate for that meeting. 

The Board's representative is expected to report back to the Board at its subsequent Regular 
Meeting, or as may be directed by the Board, in person, or in written form.Should there not be a 
meeting to report upon, nor pertinent information from any meeting, the representative is to advise 
the Secretary-Treasurer who will note same in the next Agenda. 

Representatives will provide regular reports to the Board at open meetings regarding 
developments or events pertaining to the district and will keep the Board informed of any 
developments which affect education of students. 
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    BOARD POLICY NO: 151 

Trustee Representation 

Approval Date: December 11, 1979 

Amendment Date(s): November 13, 1990 

Reference(s):  
 

The Board representation on other public bodies by a trustee(s) may be made by the Chair of the 
Board. 

In the event the trustee representative is not able to attend a meeting, they are to so advise the 
Chair who will appoint an alternate for that meeting. 

Representatives will provide regular reports to the Board at open meetings regarding 
developments or events pertaining to the district and will keep the Board informed of any 
developments which affect education of students. 
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    BOARD POLICY NO: 1801-0-9 

Trustee Travel / ExpensesTrustee Professional Learning 

Approval Date: November 23, 1993 

Amendment Date(s): April 21, 2021 

Reference(s):  
 

The Board of Education encourages the participation of its trustees at appropriate conferences, 
workshop and conventions, recognizing the need for and the value in taking advantage of 
professional development learning opportunities available to Trusteestrustees. 

Trustees shall, each year, have the option opportunity of to attending the following: 

BCSTA Annual General Meeting All Trustees 

BCSTA Trustee Academy All Trustees 

BCSTA Provincial Council  Designated Trustee  

Provincial Chairperson’s Meeting Chairperson 

Okanagan Branch Meetings All Trustees 
 
Further, it is expected that all trustees will attend the district annual retreat. 
 
Trustees appointed as the Board’s designated representatives for BCPSEA, BCSTA, and other 
associations and committees, shall be eligible for expense reimbursement for meeting 
attendance. 
 
In addition to the above, the Board shall establish an annual travel budget for each trustee to 
cover attend other conferences, workshops and conventions expenses. 

Trustee travel budgets not used in a budget year can be carried forward and accumulated for 
future use.  Reimbursement for expenses for out-of-province activities require the prior approval 
of the Board. 

Trustees attending conferences or workshops shall make a report to the Board within one month 
of attending the conference/workshop, and that any relevant conference or workshop materials 
will be made available upon request. 

During an election year, budgets will be pro-rated between the period prior to and after the 
election.  Prior to the election only one-third of the annual budget will be available to trustees. 

Trustee expenses incurred while on Board business will be reimbursed except for those expenses 
incurred to attend regularly scheduled Board meetings. 
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    BOARD POLICY NO: 180 

Trustee Professional Learning 

Approval Date: November 23, 1993 

Amendment Date(s): April 21, 2021 

Reference(s):  
 

The Board encourages the participation of trustees at appropriate conferences, workshop and 
conventions, recognizing the need for and the value in taking advantage of professional learning 
opportunities available to trustees. 

Trustees shall, each year, have the opportunity to attend the following: 

BCSTA Annual General Meeting All Trustees 

BCSTA Trustee Academy All Trustees 

BCSTA Provincial Council  Designated Trustee  

Provincial Chairperson’s Meeting Chairperson 

Okanagan Branch Meetings All Trustees 
 
Further, it is expected that all trustees will attend the district annual retreat. 
 
Trustees appointed as the Board’s designated representatives for BCPSEA, BCSTA, and other 
associations and committees, shall be eligible for expense reimbursement for meeting 
attendance. 
 
In addition to the above, the Board shall establish an annual travel budget for each trustee to 
attend other conferences, workshops and conventions. 

Trustee travel budgets not used in a budget year can be carried forward and accumulated for 
future use.  Reimbursement for expenses for out-of-province activities require the prior approval 
of the Board. 

Trustees attending conferences or workshops shall make a report to the Board within one month 
of attending the conference/workshop, and that any relevant conference or workshop materials 
will be made available. 
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    BOARD POLICY NO: 1-0-1 190 
 

Trustee Remuneration 

Approval Date: January 01, 1978 

Amendment Date(s): 
November 13, 1990; March 25, 2003; November 16, 2004;  
November 21, 2018 

Reference: School Act Section 71  
 

In accordance with the provisions of the School Act, the Board may authorize annually the 
payment of remuneration to the Chair, Vice Chair and other trustees. The remuneration for the 
Chair and Vice Chair may be greater than for other trustees. The annual remuneration shall be 
paid to each trustee in twelve equal instalments beginning on November 1st. 
 
The Board shall establish trustee remuneration rates annually by motion for the period November 
1st to October 31st. as established in Board Regula 
 
If a trustee resigns the trustee shall reimburse the Board on a pro-rata basis for any remuneration 
paid in advance. 

Trustee Remuneration Rates  

Trustees’ annual remuneration for the period November 1, 2021 to October 31, 2022 shall be as 
follows: 
 

Trustee Remuneration 

Position Base Supplement Total 

Chair $18,602 $2,749 $21,351 
Vice-Chair $18,602 $1,228 $19,830 
Trustee $18,602  $18,602 

 
An annual remuneration adjustment shall be made to the trustee remuneration effective 
November 1st of each year. The adjustment will be based upon the previous fiscal year’s (April 
to March) BC CPI percentage change.  
 
Annual Authorization 

The Board shall by motion establish the Trustee remuneration for the period November 1st to 
October 31st. 

 
Payment of Remuneration 

The annual remuneration shall be paid to each trustee in twelve equal instalments beginning 
on November 1st. 
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    BOARD POLICY NO: 190 

Trustee Remuneration 

Approval Date: January 01, 1978 

Amendment Date(s): 
November 13, 1990; March 25, 2003; November 16, 2004;  
November 21, 2018 

Reference: School Act Section 71  
 

In accordance with the provisions of the School Act, the Board may authorize the payment of 
remuneration to the Chair, Vice Chair and other trustees. The remuneration for the Chair and Vice 
Chair may be greater than for other trustees. The annual remuneration shall be paid to each 
trustee in twelve equal instalments beginning on November 1st. 
 
The Board shall establish trustee remuneration rates annually by motion for the period November 
1st to October 31st.  
 
If a trustee resigns the trustee shall reimburse the Board on a pro-rata basis for any remuneration 
paid in advance. 

Trustee Remuneration Rates  

Trustees’ annual remuneration for the period November 1, 2021 to October 31, 2022 shall be as 
follows: 
 

Trustee Remuneration 

Position Base Supplement Total 

Chair $18,602 $2,749 $21,351 
Vice-Chair $18,602 $1,228 $19,830 
Trustee $18,602  $18,602 

 
An annual remuneration adjustment shall be made to the trustee remuneration effective 
November 1st of each year. The adjustment will be based upon the previous fiscal year’s (April 
to March) BC CPI percentage change.  
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