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Staff Report to the Board of Education 
May 4, 2022 

2022-2023 BUDGET – UPDATED 
RECOMMENDATIONS 
Adrian Johnson, Secretary-Treasurer 

BACKGROUND 

Staff provided the Board with recommended budget changes in an April 20 report to the Board. 

The Board passed the following motion in the April 20 Board meeting: 

That the increases in Education Assistant and Teaching positions and inclusion of the Assistant 
Superintendent position as outlined in the Superintendent's recommended budget changes for 2022/23 
outlined in the staff report dated April 20, 2022 be approved 

The Board indicated they would like further information on the other recommended budget changes. 

REVENUE 

The April 20, 2022 staff report indicated the following forecast revenue changes for next school year: 

Change $ Description 
547,000 Additional grant revenue from forecast increase in enrolment 
788,000 Additional grant revenue from forecast increase in number of students with funded special 

needs designations 
1,335,000 Forecast total increase in revenue 

APPROVED CHANGES 

At the April 20, 2022 Board of Education meeting the Board approved the following changes to the 2022/2023 
budget: 

Change $ Description 
314,000 Estimate of additional classroom teachers to accommodate increased enrolment (about 3 FTE) 
310,000 About eight additional Education Assistant (EA) positions to support the additional needs. The 

existing budget allocation formula drives an increase of 10 positions. The 2022 budget added an 
additional two EA positions to the base allocation, in addition to formula generated increases. 
This recommendation reverses last year’s base increase, leading to a net increase of eight 
positions. 

209,000 Additional SBRT positions (2 FTE). The existing budget allocation formula calculates an increase 
of 2.4 FTE. The 2022 budget added 3 FTE to the base SBRT allocation, in addition to formula 
generated increases. This recommendation reverses 0.4FTE of that addition, which staff will 
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Change $ Description 
implement this by reducing the itinerant SBRT FTE to reflect feedback received on the 
importance of school-based positions. 

108,000 An additional psychologist position, maintaining the psychologist position that the Board 
authorized for the 2021/22 school year only. This will assist in ensuring that students are able to 
be assessed in a timely manner. 

0 Restructuring of leadership team 
941,000 Total 

CHANGES TO EXISTING POSITIONS  

Recommended motion 

That increased custodial time of 0.5 FTE be approved, and further 

That an additional 0.1 FTE of Principal Vice Principal administrative time per elementary school be 
approved, and further 

That increased payroll clerical time in the amount of $10,000 be approved 

Change $ Description 
30,000 Increase in 0.5 FTE of custodial time to address maintenance impact of more divisions. 

151,000 An additional 0.1 FTE admin time (half a day a week) per elementary school. In this context, 
admin time represents the amount of time allocated to a Principal or Vice Principal (PVP) to fulfil 
the duties of a PVP. For example, a Vice Principal who teaches a grade 1 class four days a week 
has one day of admin time a week. 
This recommendation maintains the additional admin time that the Board authorized for the 
2021/22 school year only. 
Our Principals and Vice Principals support our vulnerable student population. There has been an 
increased focus on restitution, which heavily involves PVPs, to support student management 
within the District.  

10,000 Increased payroll clerical staff. The volume of payroll related work has increased without a 
corresponding increase in staff. Additional clerical time is needed to ensure a high standard of 
service can be maintained. 

191,000 Total 

CHANGES IN SCHOOL ALLOCATIONS 

The Superintendent’s April 20 recommendations recommended a net reduction in the budget allocations to 
schools. Based on feedback received, the Superintendent no longer recommends this change. 

HEALTH AND SAFETY MANAGER 

Recommended motion 

That a Health and Safety Manager position be established with an associated cost of about $110,000 per 
year. 

The April 20 staff report provided the Board with some background as to the need for this position. A draft job 
description is attached to this staff report. 
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ADDITIONAL ADMINISTRATIVE SUPPORT 

Recommended motion 

That an administrative support position be established with an associated cost of about $80,000 per year. 

The April 20 staff report provided the Board with some background as to the need for this position. A draft job 
description is attached to this staff report. 

INFLATIONARY PRESSURES 

Recommended motion 

That 2022/23 budget adjustments in the amount of $402,000 to reflect an increased cost of employee 
benefits and salary increases for non-unionized staff be approved. 

Change $ Description 
220,000 Increasing cost of employee benefits 
182,000 Estimate of cost of salary increases for non-unionized staff. This is an estimate of the cost of 

increasing non-unionized staff wages in line with increases for unionized staff. It is likely that any 
such increases will be delayed until collective agreement negotiations are concluded. 

402,000 Total 

INTERNATIONAL PROGRAM 

Recommended motion 

That staff be directed to include a reasonable estimate of profit from the International Program in the 
annual budget 

Ensuring budgeted revenues and expenditures are a reasonable reflection of actual forecast revenues and 
expenditures facilitates good financial planning.  

The Board may choose not to adopt this motion and continue its current budgetary practice of not planning for any 
profit. Given that the Board’s current approved expenditures are greater than revenues, it is likely that any realised 
profit will be set aside to maintain existing levels of expenditure in future years. 
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